RAISING THE BAR

Franklin Gounty Economic

No.

Goals

Outcomes

Increase supplier diversity among
small and minority veteran,
women, LGBTQ enterprise
businesses doing business with
Franklin County.

Outcome A: A comprehensive supplier diversity audit exists to
ensure baseline and plan for growth.

Outcome B: Identified and addressed barriers to opportunity
experience by local vendors and SEBEs. procurement.

Expand Economic Equity
collaboration with community
partners.

Outcome A: Supplier Diversity Council created to include various
partners: MBAC, WELD, EDCI, SBA(8a), etc.

Outcome B: SEBE Entrepreneur Committee created.

Outcome C: Collaboration with Purchasing Department to assist in
providing ongoing training on policies and practices of the
external procurement process as it relates to SEBE.

Outcome D: Partnership/stakeholder grid completed to determine
who is missing and with whom Franklin County may need to
redefine a relationship.

Expand collaboration with
internal agencies and partners,
to promote growth.

Outcome A: Unified efforts with the Office of Diversity, Equity, and
Inclusion as the center for external collaborative efforts for all
agencies / intra-county groups.

Outcome B: Develop a workplan as a resource to fund private
enterprise opportunities.

Enhance employee performance
goals to increase internal
participation in economic equity
growth initiatives.

Outcome A: One ODEI vision with shared goals and outcomes for
each agency.

Outcome B: Collaboration with Purchasing Department to assist in
providing ongoing training on policies and practices of the
internal procurement process as it relates to SEBE.

Outcome C: Innovative new programs and services.
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